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Initiation Plan

Project Title: Feasibility Study for Establishment of Kuwait Petroleum and
Petrochemical Technology and Services City (KPPTSC)

Expected CP Outcome(s): Outcome 3.1: Improved business environment for more
effective Public-Private sector Partnerships (PPP)

Outcome 3.2: SME energized through stimulating
mechanisms
Initiation Plan Start Date: November 2011

Initiation Plan End Date: " “March 2012

Executing Entity: : Kuwait Institute for Scientific Research
Implementing Entity: ‘United Nations Development Programme
Brief Description

The Kuwait Institute of Scientific Research (KISR) has been asked by the Government of the J
State of Kuwait to explore options for creating a Kuwait Petroleum and Petrochemical
Technology and Services City (KPPTSC) focused on the technology and services companies
working in the petroleum, petrochemical, renewable energy, and electric power generation
sectors. KISR has contracted UNDP-Kuwait to conduct the phase one feasibility study. The
feasibility study will address three main components: competitiveness of the proposed City, scope
of the proposed City, and readiness of potential tenants to establish businesses in the city. The
feasibility study is considered a key phase to determine the overall viability of the proposed City
and whether the Government should continue to the engineering design phase, or not.

Programme Period: 2009 -2014 Total resources required $ 297,884
CPAP Programme Component: ~ Economic & Private Total allocated resources: $ 297,884
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PURPOSE

Oil and gas resources in most countries of the Middle East region have played a significant role in
the socio-economic development of the region. Most of these countries still enjoy vast oil and gas
reserves that surpass resources of any other region in the world, and these countries are
expecting a rapid growth in crude oil production, natural gas production, petroleum refining, and
petrochemicals industries in the coming decades. There is also growing interest in Middle Eastern
countries in renewable energy technologies and technologies to improve the efficiency and
productivity of electric power generation.

In all of these sectors, there is a clear understanding that new technologies will be needed to
meeting the Region and the world’s growing demand for energy in the coming decades, given the
fact that current demand for fossil-fuel based energy is outstripping available supply. The
Govermment of the State of Kuwait believes that it is strategically located in the Region to play a
catalytic role and to act as a technology gateway in the coming decades given the country’s
historical role in energy production and the nature of the global energy challenges ahead. Thisis
the basis for the Government, through KISR, to explore the feasibility for creating the Kuwait
Petroleum and Petrochemical Technology and Services City.

The mode! that KISR has envisipned for the proposed Technology “City” or “Park” would be to
create an entity to promote coll&boration between Kuwaiti, regional and international oil, gas, and
petrochemical industries, various energy-related service businesses, research organizations, and
universities. To explore the viability for such a technology hub, KISR is examining the possible role,
functions and services for the City using a three-phased planning and development approach: (i) a
feastbility phase, (i) an engineering design phase, and {iii) a construction and rollout phase. KISR
has contracted UNDP-Kuwait to conduct the phase one feasibility study. The feasibility study will
address three mairt components: competitiveness of the proposed Park, scope of the proposed Park,
and readiness of potential tenants to establish businesses in the Park. In addition, the feasibility will
provide some indicative costing and economic projections for the proposed City. The feasibility study
Is considered a key phase to determine the overall viability of the proposed Park and whether the
Government should continue to the design phase, or not.

EXPECTED QUTPUTS

The key output for this Initiation Plan is the Feasibility Study that KISR is contracting UNDP-Kuwait
to undertake. In light of the deliverables cited in the KISR TOR sent to UNDP, the feasibility study
will address eight core issues that relate to determining the viability for establishing the proposed
Technology Park. The eight core issues are:

Defining the Target Market

Competitor Analysis

Services to Be Offered by KPPTSC

Costs and Economic Projections

Economic and Social Objectives for KPPTSC
KPPTSC Business Model and Rollout Strategy
Kuwait Business Environment

Global Market Context
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The eight topics are highly inter-related, but when taken together, they provide both the approach
and the basis for providing KISR with different options for moving forward with the project, or not.




MANAGEMENT ARRANGEMENTS i

The organizational structure for the feasibility study will comprise of UNDP(implementing entity)
designated as the Executive which will be responsible for contracting the Team Leader and the 4
consultants who will constitute the team charged with undertaking the study. KISR is designated as
the Senior Supplier which will represent the interests of the stakeholders and for supplying UNDP with
the funding for the IP activities. The Senior Beneficiary is also KISR which will be the agency who will
benefit from the study that will eventually provide the assessment on the practicality of undertaking
further actions to pursue the output of the feasibility study. The assurance is responsible for

supporting the board in monitoring of the delivery of the planned activities and will be retained by
UNDP.

Team Leader
Consultant

Special Economic
Zone Specialist
Consultant

Kuwait Private
Sector Specialist
Consultant

Market and Strategic % Technology Park
Planning Specialist . '|:
Consultant "‘

Specialist Consultant

MONITORING

The consultant team will report regularly to both the KISR staff overseeing the feasibility study as well
as the UNDP management team responsible for assuring the quality of the feasibility study. The
study will be conducted as part of UNDP-Kuwait's Economic and Private Sector Development portfolio
of activities. The consultant team leader will give short progress reports to both KISR and UNDP
every two weeks, or as agreed by KISR, detailing the status of the research and interviews being
conducted and any issues or highlights encountered.

A final progress report will be submitted by the Team Leader to UNDP and KISR detailing the
progress, constraints, and lessons learned which will also include a financial summary. The report will
be prepared in the UNDP standard format.
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